Bao Rver Bavp Of Laxe SuPERIOR
Trse O CrippeA MNOIANS

CIIEF BLACKBIRD CENTER PO Box 19 + Odanah, Wisconsin 54861
RESOLUTION NO. 5-901-%5

v -

WHEREAS: the Bad River Band of Lake Superior Tribe of Chippewa Indians (“Band") is organized
under Section 16 of the Indian Reorganization Act of 1934, 25 §476, and the Bad River
Tribal Council is the governing body of the Band pursuant to the Constitution of 1936, as
amended; and

WHEREAS: Article V1, Section | (m)of the Bad River Tribal Constitution suthorizes the Bad River Tribal
Council to adopt resolutions regulating the procedure of Tribal agencies, and

WHEREAS: the Head Start Policy Council is required to implement By-laws in accordance with the Head
Start Program Performance Standards at 43 CFR 1304.50(a) 1) through 1104.50(h); and

WHEREAS: the Bad River Head Start Policy Council By-Laws were approved by the Head Start Policy
Council at a meeting held on (o~ ; and

WHEREAS: the Tribal Council has determined that there is a need to adopt By-laws for the Bad River
Head Start Policy Council, to comply with various federal regulations; and

WHEREAS: the Tribal Council has reviewed the by-laws and finds it is in the best interest of the Tribe
to approve the attached Bad River Head Start Policy Council By-Laws.

NOW THEREFORE BE IT RESOLVED, that the Bad River Trital Council herelby sppraves the Bad
River Head Start Policy Council By-Laws found at Attachment A. R

CERTIFICATION

[, the undersigned, as Secretary of the Bad River Band of the Lake Superior Tribe of Chippewa

Indians, an Indian Tribe organized under Section 16 of the Indian Reorganization Act, hereby certify that
he Tribal Council is composed of seven members, of whom 5 _members, constituting a quorum, were
present at a meeting hereof duly called, noticed, convened, and held on the ﬂldayof Mﬁf .
2007 that the foregoing resolution was duly adopted at said meeting by an affirmative vote ot __
members; against; and
or m

Nua T Hedy
Sue T. Houle, Secretary
Bad River Tribal Council

abstaining, and that the said resolution has not been rescinded

felephone (715) 682-7111 Fax (715) 682-7118
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Amiclell  Purpose

The purpose of the Bad River Head Stant Policy Council is to implement the required aversight as
well as the development, review and approval of Head Start policy and procedures in eccordance
with Head Start Program Performance Standard and Other Regulations. See Gevernance
Performance Standards 45 CFR 1304.50 (a)(1) through 1304.30(h). and Appendix A. i the Head
Start Program Performance Standard and other applicable regulations. :

In addition 1o oversight and implementation of Head Start Performance Standards, the Poiicy
Council must perform the following functions directly:
a To provide parents and guardians of enrolled children the vpportuniny to participate
in shared planning and decision making that shapes the character and quality of the
Bad River Head Start Program.
2 Serve as a link to the Parent Commuttee, Tribal Council, conununity organizatons
and the community the Head Start Program serves.
| Assist the Parent Committee in planning, coordinating and organizing progsam
activities for parents with the assistance of statf.
2 Assist in recruiting volunteer services from parents, community organizations and
assist in the mobilization of resources to meet identified needs.

Adicle Il Me i

The overall composition of the Policy Council members must be comprised of two types of
representanives: at least 31 % of parents or legal guardians of cunently enrolled children and
community representatives. [45 CFR 1304.30(b)(2))

Policy Council representatives will be elected by the Parent Committee, which is exclusively
composed of parents or primary care givers (foster parents, cuardians or the person with whom the
vhild has been placed for purposes of adoption pending a final adoption decree). of children currently
enrolled in the Bad River Head Start Program,

Five parents or primary care givers (foster parents, guardians or the person with whom the child has
heen placed for purposes of adoption pending a final adoption decree), wiil he elected b the Parent
Committee at one of the first three (3) Parent Committee meeting that constitute a Parent Orientation
to Head Start Program.



Mhe Parent Coramittes must nake sure, in its clection of Podicy Council represeniimives ey ¢lov)
parents regresenling each classroom to insure all ages are iepresented o e enrolied Cibiren. A 1
current parent ar guardian Policy Council Representative will be slected a large from the Parent
LCommittee.

Community representatives must be drawn from the local conunumity: businesses, public or private
comimunity, civic and professional organizations; and others who are familiar with resources and
services for low-income children and families including, for example, the parents of formerly
enrolled children. Parents are involved for selecting community representatives according to
discussions of the issues of interest and types of community representatives needed in the caming
year, [45 CFR 1304.50.(b))

e grantee (a public or private nonprofit agency or arganization o operate a head Start program that
has been approved) or members of their immediate families may serve on Policy Councils, except
parents who cccasionally substitute for Head Start staff [43 CFR 1304 50(bi(6)]

The Bad River Tribal Council will rotate selection/or select & Trikal Council Member(s) 1o atend
Policy Council Meetings to serve as a non-voting member and link between the Head Start Policy
Council, Head Start Program and Governing Bady (Tribal Council) for the purposes of:

a Insuring angoing, eMective and accurate two-way communication between Policy
Council and Governing Body.

a Provide for efficient and appropriste resolution of proflems smors * and
misunderstandings that might eccur,

o Reflect the Palicy Council intent and concern honestly and withouwr bias.

All parent members of Policy Council and all Community Representatives also must stand for re-
election anaually and must limit the number of one (1] year terms any individual may serve 10 2
combined total of three (1)

Amicle [V Powers

in addition to Head Start Performance Standards found at 45 CFR | 304 Appendix A | the PC has
the powers, duties and responsibilities outlined in this section,

(1) The Policy Council must work in partnership with key management staff and the Tribal Council
to develop, review, and approve or disapprove the following policees and procedures:

{i} All funding spplications and amendments fo funding applications for Early Head Star and Head
Start, including admimstrative services, prior to the submission of such applications 1o the 1.8
Department of Health and Human Services:

(i1} Procedures describing how the Tribal Council and the Pelicy Cowncil will implemenn shared
decision-making;

o
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tiv) The program’s philasophy ard leag- and short=range program gouls snd objeenis e joos 25000

L35 la) and 33 CFR 1105 3 for additional reguirements regarding pragran pianmag),

(v The selection of their s2rvice areas. {see 33 CFR 1305 Yy for additional reguircments a>ou
sarvice ared selection,

iv1) The composition of the Policy Council and the procedures by which policy group rembers are
chagen;

i) Criteria for defining recruitment, selection, and envollment privsiies, 15 accordance <k “ka
teqguirements of 45 CFR part 1305,

iviit) The anmtal 2elf-ascessment of the Trine's progress in carrying ot -he peeersmmatic and Feeal
mrent of its grant applicaton, inchuding planning o other actons that may result rom the rey =
s+l the arnual andit and findings from the Federal manitoring review es £3 CFRUI04 S0 L For

sadstional requirements about 1he anpual self-assessment;

vix) Program personnel poicies and subsequent changes tn those policies, in accordance with 43
CER 138131, including standards of conduer for program staff, cossu’tanss, and voluntesrs:

oxp Decisions to kare of terminate the Eoriy Head Starr or Head Srast Director; and

‘xi) Decisions to hire of rermimate any person who works pramasily for the Eariy Head Sramor [ead
Flasl program.

12} In addition, Policy Councils and Policy Committees must perforn the foliowing fsctions
Jiraetiy:

tid Szrve a5 a hink to the Parent Commitiees, Tribal Coune:!, puklic and privare srsanizatons, 1nd
rhe commumnes they serve;

viny Assist Parent Commintees in communicating with parents enralled i ail SIOYrAm aprions o
erisute thal they undersiard sheir rights, respansibilities, and cpportunities in Excly Head Star: and
FHead Start and to encourage 1heir participazion in the program;

itih Assist Parent Committees in slanning, ennrdinating, and efganeing mrngram achvities far
parents with the assistance of $1af. and ensuring that funds ser aside from program budgers are used
o support parent activities,

Livy Assist an recruiting volunteer sarvices from parents, community residents, and commanin
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©Zearhian 2od maintio procedures for w orking with the Trikal Coursal o resolve SO LY
- AL AnE aboul the prograin,

DooTre Talln Council must enable low-income members o paticipate fally in their gioup
LEminsibuites 2v providing, if necessary, reimbussements for reasonable expenses ingurred by the

.-
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o The Peaey Coundil must have written policies that define the rales and respansikilities of the

soverning body members ad that inform them of the management procedures and funcricns
Jelgiiar o implement a high quality program.

cr The Poliy Council nust ersurs that appropriate intemal contrals 202 estabhished ard

r

anitlernenias W safeguard Fedenal funds in aceordance with 45 CFR 1300103

e nrecna Bipyce resolution, The Policy Council and rribal Council jointly mee aaghlich wrien
TERoALLTES TP mesaiving internal fisputes, including impasse proceciures, berween the rus badi o3

vmiata Y Voting and Quarym

mach Poticy Couneil member chall have ope sl

m provy vatng will be permitted

Tioere shail be a minimum of three members sresent in oxder to canduct 0¥ cial
Usinzss &5 a quorum af the Palicy Council

4 it the event of a tie, the Chauperson slecred by the Policy Council farembersaip shall
cast the deciding vote.

5 The Trbal Council Member Representative is a nan-woting member of the Palicy
Counzil.

Adicle V| Officers, Duties of Officers and Terms of Office
1 T membership of the Palicy Council shail elect afficers no later than its
second meeting. The Policy Council shall elect 2 Chairperson, Viee

Chairpersen and Secreterys Traasurer to serve 8 tamm of ans vear

I Mo member of the Policy Council including the Commumnin
Representative shall serve longer than three terms total,

i The Policy Council shall not dissolve unti] the new Pulicy Couneil is
#lzeted and seated

1. rhe Chairperson shall call the meting o order on lime and pruvide 'eaderzhip a
zach weeting and insure that all members have an QPPOLINAITY to contribane fo
marters being discussed

5 the Vice-Ukaupersen shall assist the Chairpersor: 2nd conduer business m he
dbsence of the Chairperson

f The Secretary sha'l record minctes far sack meeting that insludes persans arrzndinge,

motions, votes and otherwise decisions of tha Sreup. Mimutes of the meeing will he
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