BAD RIVER BAND OF LAKE SUPERIOR
TRIBE OF CHIPPEWA INDIANS

CHIEF BLACKBIRD CENTER P.O. Box 39 Odanah, Wisconsin 54861
Date: September 9, 2020

To: Department Heads

From: Mike Wiggins Jr. Tribal Ch'airrnan/Executive Director -

Subject: Essential Services -

Our Tribal Council is moving with caution in regard to the recent Covid-19 positive in our cdmmd‘nity. It is with profound
concern for the health and safety of our employees, families and community that we find it necessary to issue a “shelter at_ .
home” order.

We have been through some of the precautions in the past and once again it is going to be imperative that certain essential
services remain available to our community and organization to serve and protect all of our people.

e The Bad River Clinic will continue services, although they will be going back to testing for Covid-19 in the back area
under a tent as they did previously.
Accounting will need to continue to provide necessary functions for the overall operations of our Tribal Government

¢ The Chief Blackbird Center will remain open with check in screening and appointments for vehicle related business
and enroliment.

e The Bad River Tribal Court will be re-issuing its pandemic scheduling and operations protocol.

e Social Services and Mashkiziibii Natural Resources will continue with scheduling strategy and remote work
delegation as needed to minimize grouping and close contacts.

Department Heads will once again be tasked with reviewing and defining essential services in their department. Please be
advised of the following:

e Essential Services must be formally defined by you as they relate to your department.
e Remote work, scheduling strategy to minimize groups, and virtual meetings are all advised for departments.

e Department Heads will approve time submitted via TMS. Activity Logs must be provided to HR if requested.

| greatly appreciate all that you all are doing to keep Tribal Operations running in place with as much efficiency as possible
during these times. Each day brings new challenges for us and we are all rising to that challenge.
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