MISSION STATEMENT

To work toward a more progressive, financially stable
government, to maintain tribal sovereignty; and enable
members to progress individually, towards a more fulfilling
life culturally, spiritually, and economically.

Bad River Band of Lake Superior Tribe of Chippewa Indians
1996



GOAL STATEMENTS (VISEIONS FOR THE FUTURE)

Community Development- Integrated and comprehensive community planning to
encourage a more holistic approach to reservation development.

Business & Economic Development- “ Green Business” development and
sustainable economic development strategies that promote better balance between
environmental protection, jobs and wealth distribution.

Community Housing Development- To provide community members with the
financial and technical resources to obtain environmentally safe and affordable
housing now and in future generations.

Cultural Heritage- To encourage, support and continue the rich cultural traditions
of the Anishinabe people and to provide future generations opportunities to teach
and learn with others,

Education & Training - To provide, maintain and support staff and community
with the academic opportunities to gain the knowledge, skilis and abilities necessary
or desired in the tribal nations present and future workforce and environment.

Natural Resources- To protect the environment and natural resources, within the
exterior boundaries of the Bad River Reservation, to ensure that present and future
generations will have the air, water and land resources necessary to sustain high
quality of life standards.

Family & Social Services- To preserve and strengthen the tribal family unit in
maintaining its strong core values, through the promotion of culture and tradition,
providing community opportunities for positive change and greater
interdependency within the nation.

Comprehensive Health Care - To fully address present and future health concerns
to assure our tribal members will receive timely, quality heaith care, and to
promote and participate in health maintenance and prevention activities.

Human Resource Development- To establish a tribal organizational system that
encourages community participation, that provides future leadership and
employment opportunities, and that is easily accessible and responsive to the
expansion and enhancement of tribal government operations and services.

Infrastructure- To provide an organizational environment that promotes the use of
design techniques to improve environmental quality, human health and quality of
life, and resource efficiency related to housing, community services, governmental
facilities and business enterprises on the reservation. Also, to improve the well



being of the community members and invest in facilities which support the future
coals of the tribe.

Transportation- To enhance and subsidize existing transportation systems,
expanding the extent of services for community residents and improving their
access to necessary resources which increase or improve their quality of life.

Public Safety & Emergency Response- To maintain a community organizational
framework, which provides its elders, families and children with a safe and healthy
environment, providing protection to all of its members living on the Bad River
Reservation.

Technology Development- To promote, integrate and utilize appropriate
technology and application in all aspects of tribal and community enterprises and
future developments,



BAD RIVER STRATEGIC PLANNING YR2000
( OVERALL ECONOMIC DEVELOPMENT PLAN)

1. Goal: COMMUNITY DEVELOPMENT ‘ :
Integrated and comprehensive community planning to encourage a more’ hollsﬂc
approach to reservation development.

Community Cultural Center

Health & Wellness Center Lo BN
Elderly and other Nursing Home facmtses T v
Hospital I
Home Health Care services

Wiy,

't

K-12 Tribal School ' ' £ 2 . S
Community Leaming Center : ' R
Adult Basic Education ‘ - i S

Adult Continuing ‘Education

Community based Financial Institution
Tribal Reservation Business Commitiee
Create capital fund for economic development
Revolving Loan Fund
Mini-Mali and Commercial zone
Telecommunications, cable, digital,
Renewable Resource development
Altemnative Energy & Resource

Full Time Fire Department

Chiid Care Providers/Center

Recreational Parks and Services

Land Acquisition & Development _
Expand and Enhance Tribal Courts and Codes - ‘
Improve tribal cemetery : Tt

|2+ Goal: BUSINESS & ECONOMIGDEVELGPMENT ~ = .. .
" Green business development and sustainable econommic deveiopment strategles that Co A
promote better balarice: between enwronmental protectfon and ;ob and weaith creation ' ’

Tourism Promotton Sl R St s R j
Eco-Toutism™ - - . - . oo L T
Wild rice industry: L . ; SRR _
Golf course

Duty-Free Trade Zone
Promotion of Gaming and a positive image



Improvement in overall tribal governmental operations
Improve tribal employee fraining and orientation
Business management training and education

Small Business Promotion and support

Nursing, Retirement home
Hospital

Business Development Center
Business Development Zone
Business Incubator
develop Revolving Loan Fund program
CDFI

Agricultural Farms & services
Tribal Construction Company
Tribal Fisheries Economic Development
Alternative Energy development for self-sufficiency, revenues
Food Processing facility{(meat, fish, sheep, venison)
Cold and Dry storage facilities
Storage rental center

Tribal Police Force
Tribal Motor Pool Department
Auto / Truck Garage repair

3.  Goal: INFRASTRUCTURE

To provide an environment that promotes the use of ecological design techniques to
improve environmentat quality, human health and quality of life, and resource efficiency
related to housing, community and governmental facilities, and business enterprises on
the reservation.

well being of the community members and families, and invest in facilities which
improve and support the fulure goals of the tribe.



Water & Sewer Expansion Public Relations

Roads & Community Safety Improvements Funeral Home
Safe Pedestrian \Walks Physical fitness Center
Communications upgrade fmprove our Image

Farks and Recreational facilities
Accessible Boat Facilities

4. Goal: CULTURAL HERITAGE

To encourage, support and continue the rich cultural traditions of the Anishinabe people
and to provide future generations opportunities to teach and learn with others.

Performing Arts Theater

Cultural Museum

Living Aris

Art & Craft Cooperative

Certification- Indian made

Community Cultural Events (internai not external)

Dance Troupe

Language Preservation, Utilization

Student Exchange Program

Traditional Gardens, agricultural
intergenerational programs for Elders and Youth
Improve Pow Wow grounds
Madigan Park cultural facility



5. Goal POLICE & LAW ENFORCEMENT
To maintain a community framework which provides its elders, families and children a
safe and healthy environment, providing protection to ali of its members.

Jail facility- youth & adult
Tribal Police Force
Family Legal Services
Safe Houses
Regional Working Agreements- Domestic Violence, etc.
Youth Boot Camp- cultural
Improve Tribal Ordinances
ATV/Snowmobile ordinances
Approve Tribal Police Commission & Ordinances, jurisdiction



6. Goal: EDUCATION &TRAINING

To provide our members with the opportunities to educate themselves and to improve the
levei of formal educational attainment.

Increase amounts of Tribal Scholarships
Vocational-Technical fraining

Computers in every home

Professional Training, staff and community

Distance Leaming services

Tribal Work Force Career development

Create partnerships with Ashiand Schools, LCOQCC
Develop youth and young adult mentorship/internship programs
Promote Youth entreprenurship

integrate education, culture and youth services

improve tribal school learmning outcomes

ldentify future workforce development and skills requirements




7. Goal COMMUNITY HOUSING DEVELOPMENT
To provide community members with the opporiunity to obtain safe and affordable
housing now and in future generations.

Affordable Housing for 250 families

Single Households & Apartments

Suitable Land Development

Environmentally Sound development

Energy Efficiency

Alternative to REA

Elderly Housing

Homeless Shelter

Group Home

Day Care facilities

ADA design & accessibility

Tribal *Home Loan” Program

Address economic justice & equity issues, responsibilities
Design & implement HUD Housing renewal and repatriation
Implement Community Safety programs

8. Goal: TRANSPORTATION

To support existing transportation systems, expanding the extent of services for residents
seeking employment, and improving their access to necessary resources which increase
their quality of life




Handicapped Accessibility

ADA Ambu-van

Reservation wide Transit System & integration of existing services
Taxi Services

Light Rail Transit

Tribal Port Authority for Lake Superior

Heliport pads and Airport runway

Tribal Motor Pool / Fleet services

Trucking Industry

Improve tribal roads system

9. Goal: WORKFGRCE JOB TRAINING & READINESS
To create and improve community opportunities in becoming viable and productive
members in the workforce of the future.

Computer Skills- ie,GIS

Financial Training

Building Trades, (apprentice,interns,OJT)
Apprenticeship Programs in all areas
Career & Management Skills

Business Mentorship({ AARP, SCORE)
Financial support and Incentive
Manufacturing Training

Tribal career Development programs




10. Goal: HEALTH

To address present and future health care concerns to assure our members will receive
timely, quality health care, and to promote and participate in health maintenance and
prevention gctivities.

increase capacity of Clinic medical staffing,
i.e.; CNA, Doctor, Nurse, Dentist, Dental Asst., Lab Tech
Expand treatment Center
Access to Comprehensive Care for all
Life Flight access pad
Health Insurance for all community members
Traditional Healing services
Midwives
Para-medic / EMT on staff
Physical Therapy & Rehabilitation
Alternative Medicines
Health Prevention & Maintenance program
Maintain and provide adequate funding base
Recruitment of tribal members into Health careers
Improve staff skills and wages
Provide mental health care services
Promote & develop Health Care partnerships
provide Home health care services to elderly, disabled




1. Goal HUMAN RESOURCE DEVELOPMENT

To establish a systern that encourages community participation, that provides future
leadership and empioyment, and that is easily accessible and responsive to our
community members.

Recruit and train for future needs, services and opportunities.
Skifi inventory of community members, create a data base
Promote Demographic information compilation

Job Center

Job Skills Bank

Education Technology Institution




12. Goal: FAMILY & SOCIAL SERVICES

Improve domestic violence, domestic abuse services
Expand existing AODA programs

13.  Goal: ENVIRONMENTAL PROTECTION

To protect the environment and natural resources, within the exterior boundaries of the
Bad River Reservation, to ensure future generations will have the air, water and land
resources necessary to sustain high quality of life standards.

Improve Fisheries management systems & operations

Promote tribal air and water quality standards- TAS

improve wildlife management activities

Seek “Smart Wood” certification for sustainable forestry

Develop emergency response plan within Natural resources Dept.
Improve protection, conservation and utilization of natural resources
Assessment and monitoring of environmentally/cuiturally sensitive areas

14.  Goal TECHNOLOGY DEVELOPMENT

Provide training and education for tribal/community members
Promote opportunities and incentives for "New” economy development

18.  Goal: PARTNERSHIPS AND COLLABORATION

Maintain and promote positive connections to the surrounding communities.

Develop increased collaboration in Health, Education, Resources, Law Enforcement, and
Social Services areas.

Create a joint partnership in the development of future regional workforce.

Promote regional partnerships in improving and maintaining Quality of Life elements.
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